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CITY OF NORTH CANTON, OHIO

IN RE:
NORTH CANTON
BOARD OF CONTROL
VIRTUAL MEETING

TRANSCRIPT OF PROCEEDINGS

L .

Transcript of Proceedings held virtually before
the North Canton Board of Control, taken by the
undersigned, Shannon Roberts, a Registered
Professional Reporter and Notary Public in and for the
State of Ohio, at North Canton City Hall, 145 Nerth
Main Street, North Canton, Ohioc, on Tuesday, the 14th

day of July, 2020, at 92:00 a.m.
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APPEARANCES

Stephan B. Wilder, Mayor

Patrick DeQrio, Director of Administratiocon
Timothy Fox, Director of Law

Jina Alaback, Director of Finance

Catherine Farina, Deputy Director of
Administration

Robert Graham, PE

Kelly Hart, Administrative Specialist
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MS. HART: And we are going live.

MR. WILDER: Good morning, everyone,
Mayor Steve Wilder here from the City of
North Canton, calling today for the North
Canton Board cf Control virtual meeting for
Tuesday, July 1l4th, at 9:00 a.m.

I'd like to make a roll call of the
participants for today. Mayor Wilder is
here. Director of Administration.

MR. DEORIO: Here.

MR. WILDER: Director of law.

MR. FOX: Here.

MR. WILDER: And Director of Finance.

MS. ALABACK: Here ;

MR. WILDER: That's Mr. DeOrio, Mr. Fox,
Ms. Alaback are all pres -- are here. Also
present in the room, I'd like to make a note,
Rob Graham, our City Engineer, our Kelly
Hart, our administrative gggggggi{,

Ms. Catherine Farina, Deputy Director of
Administration and Development.

Our first order of business 1s to review
the minutes for June 9th, 2020.

MR. DEORIO: I make a motion to approve

the minutes as submitted.

Premier Court Reporting
Canton 330.492.4221 Rkron 330.928.1418




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

MR. FOX: I'1ll second.

MR. WILDER: Motion on the floor by Mr.
DeOrio to approve the minutes as submitted;
seconded by Mr., Fox.

Any other discussion on that?

(No response.)

MR. WILDER: If nct, I'll call for a roll
call wvote.

Mr. DeOrio.

MR. DEORIO: Yes.

MR. WILDER: Mr, Fox.

MR. FOX: Yes.

MR. WILDER: Ms. Alaback.

MS. ALABACK: Yes.

MR. WILDER: And Mayor Wilder, yes.

Minutes are approved for June 9th, 2020.

The second order of business concerns the
Cmnipro Services, LLC contract for federally
funded East Maple Street enhancement preject,
at a cost not to exceed $185,000.

Before we proceed, should we have a
discussicn on that, or any comments or
guidance on the contract?

MR. DEORIC: I'd like to hear from Mr.

Graham.
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MR. GRAHAM: Okavy. Thank you, Mr. Mayocr.
Yes, as the Mayor had indicated, this is to
award the professional services contract for
construction management, constructicn
inspection of our federally funded East Maple
Street enhancement project. We had done a
gualifications-based selection of Omnipro
Services based on one of three firms we had
asked for an enhanced letter of interest, for
a technical proposal.

Myself and the assistant county engineer
deemed Omnipro Services to be the most
qualified for this project. Their fee wculd
be not to exceed $185,000. And they will
bill that on an hourly basis. Basically, we
do it that way, where if our contractor gets
in there and knocks out the work in a very
timely manner with no issues, and we are not
fighting with the firm, you know, we
shouldn't even come close to £185,000.

But on the other side of the coin, 1f the
contractor is not staffing the project
properly, cutting corners, you know, and we
are —-- Jjust basically beccmes an all-out

brawl out there each and every day, you know,
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we'll be able to monitor if they are coming
clese to that $185- and will probably warrant
a change order to get them more to watch that
future investment. Se it's -- 1it's sort of a
win-win for the City and for the -- the firm,
that they can -- vou know, they bill us what
they got in. Period.

Sc as far as the allocation, we still
have about $279,000 left in our 2020 budget
after the construction contract has been
awarded. And alsc City Council has approved
this via Ordinance 37-2020. And so 1 guess
engineering then would reccommend that the
Board of Control go ahead and award this
professional services contract for
construction management, construction
inspection with Omnipro Services, LLC at that
hourly not tc exceed amount of $185,000.

MR. WILDER: Rob, thanks for the
background information on that. So I'11 go
ahead and put a motion on the floor for the
Board of Control to approve the Omni {sic}
Services, LLC contract for the federally
funded East Maple Street enhancement project

at a cost not to exceed $185,000.
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The motion is on the flocr. Could I have
a second?

MR. FOX: TI'll second.

MR. WILDER: Seconded by Mr. Fox.

Any further discussion?

MR. DEORIO: Who made the motion?

MR. WILDER: The motion is for the --

MR. DEORIO: Who made 1it, though?

Mr. Graham can't make motions.

MR. WILDER: I'm scrry. No. I made the
motion.

MR. DEORIO: Very gocod. Thank you.

MR. WILDER: The Mayor made the motion,
excuse me, to -- for the Omniprc Services,
LLC contract for the federally funded East

Maple Street enhancement project, at a cost

not to exceed $185,000. The motion was
seconded by Mr. Fox. Any other discussion on
that?

{Nc response.)

MR. WILDER: If not, ail in favor, say
"aye."

MR. DEORIO: Roll call.

MR. FOX: Roll call.

MR. DEORIO: We should roll call on
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matters of spending money. We can voice vote
on approving minutes.

MR. WILDER: ¢Ckay. You are right.

Mr. DeOric.

MR. DEORIO: Yes.

MR. WILDER: Mr., -- Director of Law Fox,.

MR. FOX: Yes.

MR. WILDER: Director of Finance, Jina
Alaback.

M5. ALABACK: Yes.

MR. WILDER: And the Mayor says yes.
Mction carries for the approval of that
Omnipro Services contract.

On item number 3, it's the OpenGov -- or
OpenGov.com contract for digital budgeting
software, at a cost not to exceed $170,000.

Ms. Alaback, just a quick discussion,
again, a little background on that for the
Board?

MS. ALABACK: Patrick, do you want to
lead the discussion?

MR. DEORIO: Just a second. I have got
te shut my docr.

All right. So in collaboraticon with the

finance department, we have been looking at
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ways in which we could improve the City's
efficiencies and transparencies as it relates
to budgeting. And there is a number of --
there are a number of firms cut there that
could help with this -- this software as a
service program.

We believe that OpenGov.com offers the
best options for the City of North Canton.
And being that we are trying to avail
ourselves of federal funding on this, and
also that we are approaching our start peint
of our -- our budgeting process, we wanted to
get this in place as gquickly as possible;
hence, City Council's prompt action in
getting this approved, the Mayor signing, and
before the Board of Control today.

This software as a service will allow us
to digitize, you know, electronically put in
budget information and keep it in a realtime
format, without going through and using an
archaic means of manual spreadsheets that
only one entity, the Director of Finance or
her designees, could update and would have to
constantly be asked to provide us with --

with new updates.
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So this is a -- a huge step forward. And
I -- when I -- when Jina brought this to us
to take a lock at, my head was spinning at
the opportunities for our department heads,
and therefore administration, to have a
better tocl for more accurate budgeting.
That's kind of the view from 30,000 feet.

MR. WILDER: Thank you, Mr. DeOric, for

the background information. We'll go ahead
and go forward with a moticon for -- to
approve —-- for the Becard of Control to

apprcve the OpenGov.com contract for digital
budgeting software, at a cocst not to exceed

$17G,000. The motion is on the flocor by the

Mayor.

MS5. ALABACK: I -- I would just want to
clarify -- oh, I'1l -- I'll second that
motion. But I would also like to clarify
that that is a five-year contract. The

initial year is $49,975, and each of the four
succeeding years are $30,000.

MR. DEORIO: Second -- or I guess it was
seconded by Jina.

MR. WILDER: Yes,. Seconded my Jina.

Thank you for the other discussion on that
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and explanation for the five-year contract.

Any other comments or discussion for
that?

(No response.)

MR. WILDER: If not, I'll call for an
approval for the -- or vote for the approving
¢f the CpenGov.com contract.

Maycr Wilder votes yes.

Director of Administraticn.

MR. DEORIOC: Yes.

MR. WILDER: Director of Law.

MR. FOX: Yes.

MR. WILDER: And Director of Finance.

MS., ALABACK: Yes.

MR. WILDER: Motion carries for approval
of the OpenGov.com contract.

If there is no other business to come
forward, we'll move to adjourn.

MR. DEORIO: So moved.

MR. WILDER: So moved by Mr. DeOrio.

MS. ALABACK: Second.

MR. WILDER: Seconded by Ms. Alaback.
We'll move for adjournment.

Wilder, vyes.

Fox.
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MR. FOX: Yes «

MR. WILDER: Alaback.

MS. ALABACK: Yes.

MR. WILDER: DeCOrio.

MR. DEORIO: Ye's.,

MR. WILDER: Unless he signed off
already.

Mr. DeOrio, move for adjourn?

MR. DEORIO: I did, yes.

MR. WILDER: Okay. Thank you. Okay. We
stand adjourned at 9:11. Thank you very much

for attending.
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I, Shannon Roberts, a Registered Professional
Reporter and Notary Public in and for the State of
Ohio, duly commissicned and gualified, do hereby
certify that the within testimony sc given was by me
reduced to Stenotype, afterwards prepared and produced
by means of Computer-Aided Transcripticn, and that the
foregoing is a true and correct transcription of the
testimony 50 glven.

1fy that this proceeding was taken

further ceart
nlac=a in the foregolng caption

.
the time and
cif

I further certifyv that I am not a relative of,
employee of or attorney for any party or counsel, or
otherwise financially interested 1in this action.

T do further certify that I am not, nor is the
court reporting firrm with which I am affiliated, under
a contract as defined in Civil Rule 28{D).

IN WITNESS WHEREQF, I have hereunto set my hand
and affixed my ssal of office at Canton, Ohio, this

o

20th day of July, 20208,

hannor Roberits, Nhtjry PL\I:‘Lv
My commission ezpires Pebruary 2, 2022
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